MARKETING BRIEF — MOUSOU HOTEL & CONCEPT

(NHA TRANG)

1. Muc tiéu chién dich

Xay dung hinh anh Mousou Hotel & Concept nhuv mot diém dén nghi dwdng tré
trung, phong cach va sang tao tai Nha Trang.

Tang cong suat phong (ban theo gi® va theo ngay).

Tao nhan dién thwong hiéu khac biét qua concept déc dao — khéng trung lap voi
mo hinh “khach san tinh yéu”.

. Théng tin khach san

Tén: Mousou Hotel & Concept

Vi tri: Trung tdm Nha Trang — thuan tién cho du lich, giai tri va di chuyén.

Quy mé: 15 phong — tiéu chuén 2 sao.

DPiém dic biét:
o Mbi phong mang concept riéng: Boss Room, Cinema Room, Chill Room...
o Khéng gian thiét ké sang tao, hién dai, tinh té.

o Dich vu theo gi® & theo ngay linh hoat, phu hgp cho khach tré, cap déi, du
khach.

. Péi twong khach hang muc tiéu

Cap doi tré (2235 tudi): Ua thich s méi mé&, mudn trai nghiém khong gian khac
biét, riéng tw, sang trong.

Khach du lich néi dja: Du khach tr TP.HCM, D3 Lat, cac tinh Ian can dén Nha
Trang nghi ngan ngay.

Khach céng tac / freelancer / traveler: Can noi nghi sach, tién nghi, co style.

4. Pinh vj & théng diép truyén thong

Pinh vi:

Mousou Hotel & Concept — Khdng gian concept doc dao, danh cho nguwoi tré
hién dai.



Thoéng diép:

“Trai nghiém khac biét — Nghi ngoi theo phong céach riéng.”
“Stay young, stay classy — Mousou Hotel & Concept.”

Téng giong thwong hiéu:

e Tré trung, ca tinh nhung tinh té.

Truyén cdm hirng vé trdi nghiém, phong cach séng, chir khéng hwéng goi cdm hay
tinh ai.
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. Phong cach hinh anh & tone mau thwong hiéu

Mau chu dao: Den (#000000) & Cam (#FF7AQ0)

Phong cach anh/video:
o Anh sang &m, c6 d6 twong phan rd, nhan vao concept phong.

o Sw dung diém nhin cam neon hodc anh vang cam nhe dé tao cam giac
hién dai & sang trong.

o Két hop gitra motion cham — géc quay cinematic va cac cut nhanh nang
dong cho TikTok/Facebook Reel.

o Nhan vat (néu co): tré trung, gu 8n mac tinh té, khéng goi cdm qua mdrc.

6. Kénh & chién lworc trién khai
Online
e Facebook / Instagram:

o Visuals tone den—cam dong bo.

o N&i dung: review concept phong, hau trwdong décor, wu dai dat phong,

lifestyle post (“stay in style”, “concept of the week”).
o TikTok:

o Dang video ngan 15-30s: “Mbi phong la mét concept”, “Chill nhw boss”,
“Phong dién anh gitra Nha Trang”.

o Sl dung trending sound tré trung, phéi visual toi gidn — mau den/cam lam
nén cha dao.

e Google Ads & OTA:



o Téi wu tir khda: “khach san concept Nha Trang”, “phong dep Nha Trang”,
“hotel theo gi& Nha Trang”.

Offline

e Hop tac v&i cac café, brand local fashion, photographer tré tai Nha Trang dé
cross-marketing.

e Lam mini event check-in concept: khach chup anh tai phong dwoc voucher giam
gia.

7. Ngan sach dé xuat (theo thang)

Hang muc Ty lé Dw kién
Quang cao (Facebook, 40% 10-15 triéu
Google, OTA)
Anh/video concept 30% 8-10 triéu

chuyén nghiép

Uu dai/mini event/PR 20% 5-7 triéu
dia phuong
Thiét ké & quan Iy ndi 10% 3-5 triéu
dung
8. KPI

e Ty I lap phong dat 270% trong 3 thang.
e Tang 30% booking online so v&i thang trwéece.
e Fanpage dat 10.000 Iwott tiép can/thang.

e Téi thiéu 100 review tich cwc trén Google & OTA.

9. Hwéng phat trién thwong hiéu



Xay dyng hinh anh Mousou nhw “hotel concept déc dao dau tién tai Nha Trang
danh cho thé hé tré.”

M& rong nhan dién qua visual théng nhéat (den — cam), content cam xuc, hashtag
riéng:
#MousouConcept #StayYourWay #ConceptHotelNhaTrang

Diem doc dao cua mé hinh Mousou Hotel &
Concept

. Khai niém “Hotel & Concept” — méi phong la mét trai nghiém riéng

Thay vi chi khac nhau vé kich thwéc hodc view nhuw khach san théng thwdng,
Mousou tao nén trai nghiém méi qua tirng concept phong.
Vi du:

o Boss Room: sang trong, manh mé, danh cho ngui thich cdm giac quyén luc.
o Cinema Room: trai nghiém nhw rap chiéu mini trong khach san.
o Chill Room: khdéng gian thuw gian v&i anh sang diu, décor sang tao.

Diéu nay giup khach hang muén quay lai nhiéu Ian dé tht» concept khac — tang
retention tw nhién.
% => “Khéng phaéi chi la noi dé ngu, ma la noi dé trai nghiém.”

. Binh vi “Tré trung — Sang trong — Khéng nhay cam”

Mousou chon hwéng gite gu tham my tinh té, ton trong khéng gian riéng tw ma
khong goii cam thai qua.

Giira thi trwrng ¢6 nhiéu khach san “theo gi®” di theo hwéng tinh ai, Mousou chon
huéng “concept & lifestyle” — mot khodng tréng thi trworng gan nhw chwa ai khai
thac tai Nha Trang.

& => Vira thu hat cdp déi, vira gitk duoc hinh anh thuong hiéu hién dai, hop tac dé
dang véi OTA va déi tac doanh nghiép.

. Tone mau & phong cach thiét ké dic trieng — Den & Cam
Hau hét khach san 2-3 sao & Nha Trang chon tone sang (trang, be, xanh bién).

Mousou lai chon den—cam: hién dai, ndi bat, goi cdm giac ca tinh, nghé thuat va
dang cép.

Mau séc nay khéng chi tao 4n twong manh vé mat thi giac ma con rat
“Instagrammable”, dé viral trén mang xa hoi.

=> Tone mau la d4u nhén dién thuong hiéu thi gidc manh mé.



4. M6 hinh nhé - linh hoat — sang tao

e V&i 15 phong, Mousou c6 thé tuy bién khong gian dé dang, thay déi décor dinh
ky, tao cdm giac “luén méi”.

e Khong chiju ap lwc nhw chudi khach san 1&n, Mousou c6 thé dinh hinh phong cach
riéng, thie nghiém chién dich truyén théng doc dao.
J => Quy md nhd nhuwng giau ca tinh — “boutique hotel” dung nghia.

5. Khai thac mé hinh “ban phong theo gi®” mét cach van minh va
thdm my

e Mousou cé thé ban theo gi® nhw dich vu linh hoat (cho c&p dbi, khach cong tac,
du khach can nghi ngén), nhwng cach truyén théng hwdng dén:
“Nghi ngoi tién lgi — riéng tw — c6 phong céach.”

e Khodng di theo hwéng “tinh ai”, ma la hwédng “comfort + creativity”.
. => Gir dwoc phan khuc cdp déi nhung van duoc xem la khach san “dang tin —
déang check-in.”

6. Kha nang ké chuyén thwong hiéu (storytelling) manh

e M®éi phong concept |a mét cau chuyén riéng — dé dang tao content da dang:
o “Néu ban la ngwdi thich quyén lwc — Boss Room danh cho ban.”
o “Thay vi ra rap, hdy mang rap vé phong — Cinema Room.”

e Day la nén tang cwec tét cho social media: khach san c6 thé lam series video “Mbi
concept — mét ca tinh”.
EZ => M6 hinh cé tinh truyén théng tw nhién, dé viral va dé xay dung cong déng
khach trung thanh.

7. Phu hop xu hwéng du lich trai nghiém (experience-based travel)

e Du khéach tré ngay nay khong chi “di du lich dé nghi”, ma dé trai nghiém — chup anh
— ké lai cau chuyén.

e Mousou dap rng dung insight nay: méi lan & la mdt concept, mét bdi canh khac dé
ké trén mang xa hoi.
¢ => Curc ky phu hop véi thé hé Millennials va Gen Z.

BRAND STORY

Mousou — Khéng gian cho moi cam xuc.



Tai Mousou Hotel & Concept, ching t6i tin rdng nghi ngoi khéng chi 1a dirng lai — ma la
chon cach ban muén tan hwéng khoanh khac cta minh.

Vé&i cac phong concept doc dao nhw Boss Room, Cinema Room, Chill Room, Mousou
mang dén nhirng khong gian sang tao, noi ban cé thé sdng tron véi cdm xic cla riéng
minh.

Va v&i phong nghi tiéu chuan — 4m cing, tién nghi, tinh té — ching t6i mang lai sw thoai
mai va riéng tw cho nhirng ai chi cAn mét chd dirng chan nhe nhang gitra thanh phé bién.

Mousou la sy két hop gitra trai nghiém khac biét va sw tién loi thwe té.
Du ban dén dé dbi gio, nghi ngoi hay chi muén tam “dng nhip séng” — ludn cé mét khéng
gian tai Mousou danh cho ban.

Mousou — Stay your way. Live your concept.

@ TRIET LY THUONG HIEU

1. Concept la trai nghiém — Comfort la nén tang.

Khéng phai ai ciing tim kiém sy mé&i la mi ngay. Mousou tao nén sy can bang: nhirng
concept doc dao cho ai thich kham pha, va nhirng can phong co ban — tinh gon — cho ai chi
mubn nghi ngoi thodi mai.

2. Phong cach tré trung — dich vu chuyén nghiép.
Du & phong concept hay tiéu chuan, Mousou déu duy tri chat lwong dich vu 2 sao chin chu,
|& tan 24/7, va phong cach phuc vu hién dai, than thién.

3. Thiét ké hwéng dén trai nghiém.
Khong gian, anh sang, va cam xuc dwoc can nhac ti mi dé tao cdm giac thw gidn, riéng tw,
sang trong ma khéng xa cach.

4. Mét thwong hiéu — nhiéu lwa chon.
Mousou danh cho tat ca: cap ddi mudn trai nghiém, khach cong tac can s tién loi, hay du
khach mudn noi nghi phong cach trong chuyén di Nha Trang.

@ GIONG NOI THUONG HIEU
@ Giong néi Mousou hwéng dén:
e Tré trung — gan giii — c6 chiéu sau.
e Biét “k& chuyén” nhung van ton trong trai nghiém ca nhan cla khach.

e Tranh phan biét gitra phong concept va phong co ban — ca hai déu dwoc néi véi
giong diéu tinh té, tw tin, khéng phan tang.

¢ Mau thé hién méi:

Khi néi vé phong concept:



“Chon concept cho mood hém nay — quyén lwc cung Boss Room hay chill nhe
trong Cinema?”
“Mbi concept, mot cdm xuc. Mbi lan &, mot tréi nghiém khac biét.”

Khi néi vé phong co’ ban:

“Khéng can cau ky, chi can du riéng tw va thodi mai — dé chinh 1a Mousou
Standard.”
“Khéng gian vira van cho nhirng ai can nghi ngoi gitra thanh phé bién.”

Khi néi chung vé khach san:

“Mousou c6 nhiéu cach dé& ban nghi — concept doc dao, hay phong co ban tinh gon. Chon
theo cach ban mudn.”
“Stay your way — tt chill nhe dén nghi ngoi tron ven.”
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